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Robocall Migration Database 

1. Introduction: Hybrid Teletech LLC recognizes the importance of compliance with regulations 

governing robocalls. To ensure adherence to legal requirements, enhance customer experience, 

and integrate STIR/SHAKEN certification, a robust Robocall Migration Database plan is proposed. 

This plan aims to facilitate the transition from existing robocall systems to compliant and 

efficient alternatives while incorporating STIR/SHAKEN protocols. 

2. Objective: The primary goal of the Robocall Migration Database plan, with STIR/SHAKEN 

certification integration, is to migrate existing robocall systems to compliant platforms while 

minimizing disruption to operations and ensuring regulatory compliance. Additionally, 

integration with STIR/SHAKEN protocols will enhance call authentication and mitigate spoofing 

risks. 

3. Key Components: 

a. Data Collection and Analysis: 

• Conduct a comprehensive inventory of existing robocall systems, including hardware, 

software, and databases. 

• Analyze current call data, including frequency, recipient demographics, and call patterns, 

to inform migration strategy and STIR/SHAKEN implementation. 

b. Compliance Assessment: 

• Evaluate existing robocall systems against regulatory requirements, including the 

Telephone Consumer Protection Act (TCPA), the Federal Communications Commission 

(FCC) guidelines, and STIR/SHAKEN standards. 

• Identify areas of non-compliance and prioritize them for migration and STIR/SHAKEN 

integration. 

c. Migration Strategy Development: 

• Design a phased migration approach to minimize disruption to operations and ensure 

continuity of essential services. 

• Prioritize migration of high-risk or non-compliant systems, while integrating 

STIR/SHAKEN protocols seamlessly. 

d. Database Design and Implementation: 

• Develop a robust and scalable database infrastructure compliant with regulatory 

requirements and STIR/SHAKEN standards. 

• Implement mechanisms for data encryption, access control, and audit logging to 

enhance security and STIR/SHAKEN compliance. 

e. Testing and Validation: 



• Conduct extensive testing of the migrated database system to ensure functionality, 

performance, and compliance with STIR/SHAKEN protocols. 

• Validate data integrity and accuracy throughout the migration process, including 

STIR/SHAKEN authentication. 

f. Training and Documentation: 

• Provide comprehensive training to staff involved in database management, operation, 

and STIR/SHAKEN implementation. 

• Develop detailed documentation outlining procedures for database maintenance, 

troubleshooting, and STIR/SHAKEN compliance monitoring. 

g. Continuous Monitoring and Optimization: 

• Establish protocols for ongoing monitoring of the migrated database system to detect 

and address any compliance issues, including STIR/SHAKEN authentication failures. 

• Implement mechanisms for performance optimization and scalability to accommodate 

future growth and regulatory changes, including STIR/SHAKEN updates. 

h. Vendor Collaboration: 

• Engage with vendors and service providers to ensure compatibility and compliance of 

third-party systems integrated with the migrated database and STIR/SHAKEN protocols. 

• Establish clear communication channels and service level agreements (SLAs) to address 

any STIR/SHAKEN integration issues promptly. 

4. Timeline: 

• Phase 1: Data Collection and Analysis 

• Phase 2: Compliance Assessment and Strategy Development 

• Phase 3: Database Design and Implementation 

• Phase 4: Testing, Training, and Documentation 

• Phase 5: Continuous Monitoring and Optimization 

5. Resources Required: 

• Dedicated project management team 

• Database administrators and developers 

• Compliance experts 

• STIR/SHAKEN implementation specialists 

• Training personnel 

• Budget allocation for software, hardware, and third-party services 



6. Risk Management: 

• Identify potential risks such as data breaches, compliance violations, or STIR/SHAKEN 

authentication failures. 

• Develop mitigation strategies and contingency plans to address identified risks, including 

STIR/SHAKEN implementation challenges. 

• Regularly review and update risk assessments throughout the migration process, 

including STIR/SHAKEN compliance monitoring. 

7. Conclusion: The Robocall Migration Database plan, with integrated STIR/SHAKEN certification, 

outlines a systematic approach to transition from existing robocall systems to compliant 

alternatives while enhancing call authentication and mitigating spoofing risks. By prioritizing 

regulatory compliance, operational continuity, and customer experience, Hybrid Teletech LLC 

aims to maintain its reputation as a responsible and customer-centric telecommunications 

provider in accordance with STIR/SHAKEN standards. 

 


